
BULLSEYE
IMPLEMENTATION
TIMELINE

Review your customized Bullseye ecosystem and go over a
timeline for your training and rollout.

PRE-WORK

ACCOUNT CONFIGURATION

Send your instructional framework
Fill in staff rosters
Schedule your kickoff call

Bullseye will set up your accounts & templates so you can
start using the system right away.

ADMIN KICKOFF CALL

ADMIN TRAINING
Set aside 60-90 minutes to complete the asynchronous video-
based training with your admin team.

TEACHER TRAINING
Set aside 30-45 minutes of professional development time to
deliver our Bullseye Teacher Training presentation to your staff.

GO LIVE
Begin taking your first sessions in Bullseye! Once your team
completes 25 feedback sessions, we’ll celebrate with a gift card
for school supplies—on us!
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7 ONGOING SUPPORT
Throughout the year we will be available for short check-ins to
review and analyze your data and to ensure your success.
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